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Mechanism for framing Learning Outcomes and Measuring their Attainment  Step 1: Defining the Vision and Mission of the Department.
Vision: To develop students' critical thinking, analytical skills, and appreciation for diverse perspectives. 

Mission: Inspire a lifelong engagement with Indian Constitution and prepare students for careers in education, public service, law, and beyond.

Step 2: Defining Program Outcomes (PO’s) and Program Specific Outcomes (PSO’s) of the program.



Program Outcomes (PO’s)
After Completion of in B.A. Program Students Will be able to,

PO1:Get insights into the socio-economic and political issues at local to global.
PO2:Good employability skills as per the current need of society to compete in the competitive world.
	
PO3:Capable of addressing complex social and environmental issues from a problem oriented interdisciplinary perspective and also assess the its impact on the environment and society. 
PO4:To foster the practice of creative writing and studies in applied language skills.

Program Specific Outcome (PSO’s)
After Completion of in B.A. Program  Students Will be able to,

PSO1:Academic Competence- Create awareness about political science, students will understand relation between three organs of the government, namely the legislature, the executive and the judiciary.

PSO2:Research Competence- Acquiring the skills to conduct research, gather relevant information, and use appropriate resources to support academic work. 

PSO3:Critical Thinking- Developing the ability to analyze and evaluate information critically, drawing informed conclusions and forming arguments based on evidence. 

[bookmark: _GoBack]PSO4:Professional Competence- Recognizing ethical dilemmas and applying ethical principles in real-life situations. Working effectively as part of a team, respecting diverse perspective and contributing constructively.

Course Outcomes (CO’s)

Course 1: Introduction to Political Science
After successfully completing this course, the student will be able to:
CO1.1: Understands the meaning, nature, scope and the Sub-disciplines of Political Science.
CO 1.2:Getting the meaning, features and importance of State & Democracy with key concepts. 

Course2:Indian Constitution
After successfully completing this course, the student will be able to:
CO 2.1: Acquiring knowledge of historical background, basic features &Philosophy of Indian Constitution.

CO 2.2: Knowing legislative, executive functions of India & Procedure of judiciary.

Course 3:Political Process in India
After successfully completing this course, the student will be able to:
CO 3.1:Students will understand Indian Federalism & Centre-State relations.
CO 3.2:Understands electoral process, party system in India &various issues in Indian politics.

Course 4: Indian political Thought Part-I
After successfully completing this course, the student will be able to:
CO 4.1:The students will understand Political views of Kautilya& Mahatma Phule.
CO 4.2:Students will be able to understand political thoughts of Ranade& Tilak.

Course 5: Public Administration
After successfully completing this course, the student will be able to:
CO 5.1: Getting knowledge about public & private administration and principles & units of organization.

CO 5.2: Students will come to know various aspects of public corporations and changing perspectives in public administration. 


Course 6: Local Self Government in Maharashtra
After successfully completing this course, the student will be able to:
CO 6.1:To know about Historical Background of Local Self Government.
CO 6.2:Getting basic knowledge of Rural Local Self Government&Urban Local Self Government.

Course 7: Indian political Thought Part-II
After successfully completing this course, the student will be able to:
CO 7.1:To understand various Gandhian concepts.
CO 7.2:To know Jawaharlal Nehru, Ambedkar & Roy.

Course 8: Public Administration

After successfully completing this course, the student will be able to:
CO 8.1: Students will understand both personnel level administration and financial administration in India. 

CO 8.2: To understand delegated legislation, new trends in public administration.

Course 9: Political Theory
After successfully completing this course, the student will be able to:
CO 9.1: Getting basic knowledge & approaches of Political Theory. Knowing Behavioural movement in Political Science.

CO 9.2:Acquiring knowledge about concepts of Power, Authority and Legitimacy.

Course 10:Public Administration
After successfully completing this course, the student will be able to:
CO 10.1: Acquiring information about various concepts in Public Administration &Getting knowledge about Organization, its Bases, Principles and Units.

CO 10.2: Understanding the interface between citizens & Public Administration and other agencies in societyand Public Administration.

Course 11:International politics
After successfully completing this course, the student will be able to:
CO 11.1: Getting acquainted with the concepts and dimension of International Politics.
CO 11.2: To know the working of international and regional organizations and the new world orderthat emerged after the end of cold war.

Course 12:Comparative Politics
After successfully completing this course, the student will be able to:
CO 12.1: Students will be familiar with basic theory of comparative politics& be able to understand constitutionalism, federalism.

CO 12.2: Students shall understand party system and pressure groups and its functioning.

Course 13:Western political Thought I
After successfully completing this course, the student will be able to:
CO 13.1: Students will get acquainted with the western tradition from Plato to Rousseau.

CO 13.2: Students will understand the evolution of western Political idea &be able to study historical aspects of western state and society.

Course 14:Modern Political Concepts
After successfully completing this course, the student will be able to:
CO 14.1: Student will know modern concepts such as Feminism, Multiculturalism, Environmentalism and Civil Society etc.

CO 14.2: This will enable students to have comprehensive idea of contemporary scenario in political science.


Course 15: Politics and Movements in Maharashtra
After successfully completing this course, the student will be able to:
CO 15.1: Student will know the Political System and the process of formationof Maharashtra.
CO 15.2: Student will know the movements, pressure groups and political parties in Maharashtra.
Course 16:Foreign Policy of India
After successfully completing this course, the student will be able to:
CO 16.1: Student will understand, ‘what is the foundation andobjectivesof  ForeignPolicy’.
CO 16.2: Student will come to know India’s relation with super powers and neighboring countries.

Course 17:Comparative Government (With special reference to UK & USA)
After successfully completing this course, the student will be able to:
CO 17.1: To familiarizes students with composition, functions, and law making process of legislative bodies in UK and USA.
CO 17.2:To introduce the Judicial System and the role of Pressure Groups in the Politics of UK and USA.

Course 18:Western Political Thought- II
After successfully completing this course, the student will be able to:
CO 18.1:The students will understand Political views of J. S. Mill, Karl Marx, Gramsci& Hannah Arendt

CO 18.2:The students will get acquaintedwith various aspects of state and society with western perspective.
Step 4: Defining relation between Course Outcomes (COs) and POs/PSOs for each course to obtain overall CO mapping with each POs/PSOs. (Course Articulation Matrix)
In this step, CO’s of each course are mapped with PO’s & PSO’s. A correlation is established between CO’s and PO’s / PSO’s in the scale of 0 to 3. 0 if there is no correlation between CO’s and PO’s / PSO’s, 1 being low, 2 being median and 3 being high.
For example, suppose program XYZ (say) has 4 PO’s & 4 PSO’s. Then, course articulation matrix for a course – 1 (say) with two CO’s is as follows.
CO’s – PO’s & PSO’s mapping matrix (1-low, 2-medium, 3-high, 0-No correlation)
	



CO's
	PO's / PSO’s

	
	


PO1
	


PO2
	


PO3
	


PO4
	


PSO1
	


PSO2
	


PSO3
	


PSO4

	CO 1.1
	3
	1
	1
	1
	3
	1
	2
	2

	CO 1.2
	3
	1
	2
	1
	2
	1
	2
	2


In the same way we have course articulation matrices for all courses in that Program.
CO’s – PO’s & PSO’s mapping matrix (1-low, 2-medium, 3-high, 0-No correlation)

	


CO's
	PO's / PSO’s

	
	


PO1
	


PO2
	


PO3
	


PO4
	


PSO1
	


PSO2
	


PSO3
	


PSO4

	CO 1.1
	3
	1
	1
	1
	3
	1
	2
	2

	CO 1.2
	3
	1
	2
	1
	2
	1
	2
	2

	CO 2.1
	2
	2
	1
	1
	3
	1
	2
	1

	CO 2.2
	2
	1
	2
	1
	2
	1
	2
	1

	CO 3.1
	2
	1
	1
	1
	2
	2
	3
	2

	CO 3.2
	3
	1
	2
	1
	3
	1
	2
	1

	CO 4.1
	1
	1
	1
	1
	2
	2
	2
	1

	CO 4.2
	1
	1
	1
	1
	2
	1
	1
	1

	CO 5.1
	3
	2
	2
	1
	3
	1
	2
	2

	CO 5.2
	2
	2
	2
	1
	2
	1
	1
	2

	CO 6.1
	3
	1
	2
	1
	3
	1
	2
	1

	CO 6.2
	2
	1
	1
	2
	2
	1
	1
	2

	CO 7.1
	2
	1
	2
	1
	2
	1
	1
	2

	CO 7.2
	2
	1
	2
	1
	2
	1
	1
	1

	CO 8.1
	3
	1
	1
	1
	3
	1
	2
	2

	CO 8.2
	2
	1
	2
	1
	2
	1
	2
	1

	CO 9.1
	3
	1
	2
	1
	2
	1
	2
	1

	CO 9.2
	3
	1
	1
	1
	2
	1
	1
	2

	CO 10.1
	3
	1
	2
	1
	3
	1
	2
	1

	CO 10.2
	2
	1
	1
	1
	3
	1
	3
	2

	CO 11.1
	2
	1
	1
	1
	2
	1
	3
	1

	CO 11.2
	2
	1
	1
	1
	2
	1
	2
	1

	CO 12.1
	3
	1
	2
	1
	3
	1
	2
	1

	CO 12.2
	3
	1
	2
	1
	3
	1
	2
	1

	CO 13.1
	2
	1
	2
	1
	2
	1
	2
	1

	CO 13.2
	2
	1
	1
	1
	2
	1
	1
	2

	CO 14.1
	3
	1
	2
	1
	3
	1
	2
	2

	CO 14.2
	2
	1
	3
	1
	2
	1
	1
	1

	CO 15.1
	3
	1
	3
	1
	2
	1
	2
	2

	CO 15.2
	3
	1
	2
	1
	3
	1
	2
	2

	CO 16.1
	3
	1
	2
	1
	3
	1
	2
	1

	CO 16.2
	3
	1
	2
	1
	3
	1
	2
	2


Step 5: Development of overall CO’s-PO’s mapping matrix for all courses (Program Articulation Matrix).
The CO levels corresponding to each PO/PSO in course articulation matrix are averaged to obtain overall level of relation of course with each PO & PSO. For example, the overall relation of course – 1 (say) are reported the following matrix.

	



CO's
	PO's / PSO’s

	
	


PO1
	


PO2
	


PO3
	


PO4
	


PSO1
	


PSO2
	


PSO3
	


PSO4

	CO 1.1
	3
	1
	1
	1
	3
	1
	2
	2

	CO 1.2
	3
	1
	2
	1
	2
	1
	2
	2

	Average (X1, . , l)
	3
	1
	1.5
	1
	2.5
	1
	2
	2



Similarly, the overall level of relation of all the courses in the program is established. These levels are reported in the matrix form and this matrix is called as the program articulation matrix. For example, if the program XYZ has 16 courses then the program articulation matrix will be as follows.
Program Articulation Matrix


	
ID
	
Course name
	Xi, ., 1
	Xi, ., 2
	Xi, ., 3
	Xi, ., 4
	Xi, ., 5
	Xi, ., 6
	Xi, ., 7
	Xi, ., 8

	𝐶1
	Course_1
	3
	1
	1.5
	1
	2.5
	1
	2
	2

	𝐶2
	Course_2
	2
	1.5
	1.5
	1
	2.5
	1
	2
	1

	𝐶3
	Course_3
	2.5
	1
	1.5
	1
	2.5
	1.5
	2.5
	1.5

	𝐶4
	Course_4
	1
	1
	1
	1
	2
	1.5
	1.5
	1

	𝐶5
	Course_5
	2.5
	2
	2
	1
	2.5
	1
	1.5
	2

	𝐶6
	Course_6
	2.5
	1
	1.5
	1.5
	2.5
	1
	1.5
	1.5

	𝐶7
	Course_7
	2
	1
	2
	1
	2
	1
	1
	1.5

	𝐶8
	Course_8
	2.5
	1
	1.5
	1
	2.5
	1
	2
	1.5

	𝐶9
	Course_9
	3
	1
	1.5
	1
	2
	1
	1.5
	1.5

	𝐶10
	Course_10
	2.5
	1
	1.5
	1
	3
	1
	2.5
	1.5

	𝐶11
	Course_11
	2
	1
	1
	1
	2
	1
	2.5
	1

	𝐶12
	Course_12
	3
	1
	2
	1
	3
	1
	2
	1

	𝐶13
	Course_13
	2
	1
	1.5
	1
	2
	1
	1.5
	1.5

	𝐶14
	Course_14
	2.5
	1
	2.5
	1
	2.5
	1
	1.5
	1.5

	𝐶15
	Course_15
	3
	1
	2.5
	1
	2.5
	1
	2
	2

	𝐶16
	Course_16
	3
	1
	2
	1
	3
	1
	2
	1.5


Step 6: Methodology for measuring of Course Outcomes (CO’s), Program Specific Outcomes (PSO’s) and Program Outcomes (PO’s) and setting up the target level.
In this step, methodology for measuring the attainment level of learning outcomes is defined and the target levels for the batch are defined.
· Methodology for the attainment of learning outcomes for this year:
Details of a program:
· Name of the Program: XYZ
· Program has n1 PO’s, say, 𝑃𝑂1, 𝑃𝑂2, … , 𝑃𝑂𝑛1
· Program has n2 PSO’s, say, 𝑃𝑆𝑂1, 𝑃𝑆𝑂2, … , 𝑃𝑆𝑂𝑛2
Let n = n1 + n2, total number of PO’s and PSO’s.
· For convenience, let us denote the PO’s & PSO’s
𝑃𝑂1, 𝑃𝑂2, … , 𝑃𝑂𝑛1, 𝑃𝑆𝑂1, 𝑃𝑆𝑂2, … , 𝑃𝑆𝑂𝑛2 by 𝑃1, 𝑃2, … , 𝑃𝑛
· Program has m courses, say, 𝐶1, 𝐶2, … , 𝐶𝑚
· Each course 𝐶i has k course outcomes (CO’s) denoted as 𝐶𝑂i,1, 𝐶𝑂i,2, … , 𝐶𝑂i,𝑘,	i = 1,2, … , 𝑚. and k represents the number of outcomes particularly that of course.
Course articulation matrices and program articulation matrix are obtained as discussed in previous steps. Let Xi,j,𝑙 be the level of correlation of 𝐶𝑂i,j with 𝑃𝑙 where, i = 1,2, … , 𝑚, j = 1,2, … , 𝑘, 𝑙 = 1,2, … , 𝑛. Then, the overall CO levels with PO’s & PSO’s of course 𝐶i is computed as

Here k be the number of outcomes in the average course taken.

· Attainment of COs:

The CO attainment levels are measured based on the results of the internal assessment and external examination conducted by the university. The CO attainment level based on internal assessment and external assessment are computed separately.
Attainment levels based on internal/external assessment method are defined as follows:

Level 1: Average of student marks belongs to the class 0% - 20% for that assessment method Level 2: Average of student marks belongs to the class 20% - 40% for that assessment method Level 3: Average of student marks belongs to the class 40% - 60% for that assessment method Level 4: Average of student marks belongs to the class 60% - 80% for that assessment method Level 5: Average of student marks belongs to the class 80%-100% for that assessment method
Let 𝐴𝐿𝐶𝐸 and 𝐴𝐿𝐶𝐼 be the CO attainment level of the course based on external assessment and internal assessment respectively. The overall CO attainment of the course is calculated by taking 100% weight age to external assessment .
𝐴𝐿𝐶 = 𝐴𝐿𝐶𝐸.
Let 𝐴𝐿𝐶1, 𝐴𝐿𝐶2, … , 𝐴𝐿𝐶𝑚 be the attainment levels of the courses 𝐶1, 𝐶2, … , 𝐶𝑚 respectively. The overall course attainment levels are categorized as below,
Level 1: Poor – if 0 < ALCi ≤ 1, Level 2: Average – if 1 < ALCi ≤ 2, Level 3: Good – if 2 < ALCi ≤  3,
Level 4: Very Good – if 3 < ALCi ≤ 4,
 Level 5: Excellent – if 4 < ALCi ≤ 5.
For every course, we have set Good – Attained as target level that is we are aiming minimum level 3 (good) and how the course status is attained in the performance of abilities of students.
At the end we will have attainment levels of all the courses,

	ID
	Course name
	𝐴𝐿𝐶i
	Level
	Status

	𝐶1
	Course_1
	4
	Very  Good
	Attained

	𝐶2
	Course_2
	4
	Very  Good
	Attained

	𝐶3
	Course_3
	3
	Good
	Attained

	𝐶4
	Course_4
	3
	Good
	Attained

	𝐶5
	Course_5
	3
	Good
	Attained

	𝐶6
	Course_6
	3
	Good
	Attained

	𝐶7
	Course_7
	3
	Good
	Attained

	𝐶8
	Course_8
	3
	Good
	Attained

	𝐶9
	Course_9
	3
	Good
	Attained

	𝐶10
	Course_10
	3
	Good
	Attained

	𝐶11
	Course_11
	3
	Good
	Attained

	𝐶12
	Course_12
	3
	Good
	Attained

	𝐶13
	Course_13
	4
	Very  Good
	Attained

	𝐶14
	Course_14
	4
	Very  Good
	Attained

	𝐶15
	Course_15
	4
	Very  Good
	Attained

	𝐶16
	Course_16
	3
	Good
	Attained



Step 7: Calculation of attainment levels of PO’s and PSO’s.
· Attainment of PO’s & PSO’s:
The attainment of PO’s & PSO’s are calculated using direct method. In direct method the attainment of PO’s & PSO’s are calculated through the attainment levels of courses. The course attainment values ( ALCi , i = 1, 2, 3, ….., m.) and the overall level of relation of course with each PO and PSO ( Xi, . , l , i = 1, 2, 3, ….., m, l = 1, 2, 3, ….., n.) are used to compute direct attainment level of each PO and PSO.


Direct Assessment: Direct attainment level of the 𝑙𝑡ℎ, PO’s & PSO’s is calculated as follows.


	                            𝐷𝐴𝐿𝑃𝑙 = ,l=1,2,…….n.	

	ID
	Course name
	ALCi
	Xi, ., 1
	ALCi* Xi,  ., 1

	𝐶1
	Course_1
	4
	3
	12

	𝐶2
	Course_2
	4
	2
	8

	𝐶3
	Course_3
	3
	2.5
	7.5

	𝐶4
	Course_4
	3
	1
	3

	𝐶5
	Course_5
	3
	2.5
	7.5

	𝐶6
	Course_6
	3
	2.5
	7.5

	𝐶7
	Course_7
	3
	2
	6

	𝐶8
	Course_8
	3
	2.5
	7.5

	𝐶9
	Course_9
	3
	3
	9

	𝐶10
	Course_10
	3
	2.5
	7.5

	𝐶11
	Course_11
	3
	2
	6

	𝐶12
	Course_12
	3
	3
	9

	𝐶13
	Course_13
	4
	2
	8

	𝐶14
	Course_14
	4
	2.5
	10

	𝐶15
	Course_15
	4
	3
	12

	𝐶16
	Course_16
	3
	3
	9

	
	
	
	
	

	Sum 
	53
	
	129.5

	DALP1=129.5/53
	2.4434
	








Similarly, we have to find attainment levels of all PO’s and PSO’s.


	Sr. No.
	ALCi
	Xi, ., 1
	Xi, ., 2
	Xi, ., 3
	Xi, ., 4
	Xi, ., 5
	Xi, ., 6
	Xi, ., 7
	Xi, ., 8

	1
	4
	3
	1
	1.5
	1
	2.5
	1
	2
	2

	2
	4
	2
	1.5
	1.5
	1
	2.5
	1
	2
	1

	3
	3
	2.5
	1
	1.5
	1
	2.5
	1.5
	2.5
	1.5

	4
	3
	1
	1
	1
	1
	2
	1.5
	1.5
	1

	5
	3
	2.5
	2
	2
	1
	2.5
	1
	1.5
	2

	6
	3
	2.5
	1
	1.5
	1.5
	2.5
	1
	1.5
	1.5

	7
	3
	2
	1
	2
	1
	2
	1
	1
	1.5

	8
	3
	2.5
	1
	1.5
	1
	2.5
	1
	2
	1.5

	9
	3
	3
	1
	1.5
	1
	2
	1
	1.5
	1.5

	10
	3
	2.5
	1
	1.5
	1
	3
	1
	2.5
	1.5

	11
	3
	2
	1
	1
	1
	2
	1
	2.5
	1

	12
	3
	3
	1
	2
	1
	3
	1
	2
	1

	13
	4
	2
	1
	1.5
	1
	2
	1
	1.5
	1.5

	14
	4
	2.5
	1
	2.5
	1
	2.5
	1
	1.5
	1.5

	15
	4
	3
	1
	2.5
	1
	2.5
	1
	2
	2

	16
	3
	3
	1
	2
	1
	3
	1
	2
	1.5

	Sum
	53
	39
	17.5
	27
	16.5
	39
	17
	29.5
	23.5






	Sr. No.
	ALCi* Xi, ., 1
	ALCi* Xi, ., 2
	ALCi* Xi, ., 3
	ALCi* Xi, ., 4
	ALCi* Xi, ., 5
	ALCi* Xi, ., 6
	ALCi* Xi, ., 7
	ALCi* Xi, ., 8

	1
	12
	4
	6
	4
	10
	4
	8
	8

	2
	8
	6
	6
	4
	10
	4
	8
	4

	3
	7.5
	3
	4.5
	3
	7.5
	4.5
	7.5
	4.5

	4
	3
	3
	3
	3
	6
	4.5
	4.5
	3

	5
	7.5
	6
	6
	3
	7.5
	3
	4.5
	6

	6
	7.5
	3
	4.5
	4.5
	7.5
	3
	4.5
	4.5

	7
	6
	3
	6
	3
	6
	3
	3
	4.5

	8
	7.5
	3
	4.5
	3
	7.5
	3
	6
	4.5

	9
	9
	3
	4.5
	3
	6
	3
	4.5
	4.5

	10
	7.5
	3
	4.5
	3
	9
	3
	7.5
	4.5

	11
	6
	3
	3
	3
	6
	3
	7.5
	3

	12
	9
	3
	6
	3
	9
	3
	6
	3

	13
	8
	4
	6
	4
	8
	4
	6
	6

	14
	10
	4
	10
	4
	10
	4
	6
	6

	15
	12
	4
	10
	4
	10
	4
	8
	8

	16
	9
	3
	6
	3
	9
	3
	6
	4.5

	Sum
	129.5
	58
	90.5
	54.5
	129
	56
	97.5
	78.5

	DALP l
	2.4434
	1.0943
	1.7075
	1.0283
	2.434
	1.0566
	1.8396
	1.4811






Step 8: Comparison of target level with obtained PO attainment.
In this step the target level of PO’s and PSO’s attainment are compared with obtained DALP l
Attainment levels are defined as stated below.
Level 1: Poor – if 0 < ALCi ≤ 1,
Level 2: Average – if 1 < ALCi ≤ 1.5, Level 3: Good – if 1.5 < ALCi ≤ 2, Level 4: Very Good – if 2 < ALCi ≤ 2.5, Level 5: Excellent – if 2.5 < ALCi ≤ 3.
For every PO’s and PSO’s, we have set level 3 as target level that is we are aiming minimum level 3 (good) in the performance of abilities of students.



	

Attainment level of all the POs and PSOs

	PO’s
	DALP l
	Level
	Status

	PO1
	2.4434
	Very Good
	Attained

	PO2
	1.0943
	Average
	Not Attained

	PO3
	1.7075
	Good
	Attained

	PO4
	1.0283
	Average
	Not Attained

		      	PSO5
	2.434
	Very Good
	Attained

	         PSO6
	1.0566
	Average
	Not Attained

	         PSO7
	1.8396
	Good
	Attained

	         PSO8
	1.4811
	Average
	Not Attained



Pl attainment target level say, 3, indicates that, the department is aiming minimum level-3 (good) in the performance of abilities of students.





	
Step 9: Planned  actions :	Remedial   Actions:
Planned actions for course attainment: Courses having course level less than level-3 are addressed by designing the different remedial measures like assignment/tutorials/remedial teaching.
Planned actions for program outcome attainment: PO’s and PSO’s with level attainment less than level-3 are addressed by planning remedial measures for the corresponding courses with respect to than Pl.
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	     Mr. S.N.Phakade                                                            Prof. (Dr.) M. K. Patil
            Dept. of Political Science                                                           Principal
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